EAST POINT CONDOMINIUM ASSOCIATION

BOARD OF MANAGERS MEETING

August 23, 2007
Attendance
Board members: Nick Custer (29-C; absent), Dana Damyen (Treasurer; 42-D), Russ Fitz (14-C), Tom Fraser (Vice-President; 16-A), Jerry Goodman (President; 15-D), Beth Hahn (Secretary; 9-C), Jennifer Lugiai (7-C), Nikol Margiotta (4-B), George Skertich (19-B)

Management: Regina Gubic (Property Management Supervisor), Neal Shaughnessy (Property Manager)

Unit Owners: 6 unit owners attended the meeting; an owners forum was held 7:00-7:10 p.m.
Call to Order

President Jerry Goodman called the meeting to order at 7:10 p.m.
Vacant Board Position
A motion was made and seconded to appoint Russ Fitz (14-C) to serve as a Board member for two months, to fill the position vacated by Dennis Dudley (4-A). The motion was unanimously approved. For the remainder of the meeting, Russ participated as a voting member of the Board. 
Approval of Minutes
A motion was made and seconded to approve the minutes of the July 26 meeting. The motion was unanimously approved.
Unit Sales

A motion was made and seconded to waive the Board’s Right of First Refusal for the sale of 

Unit 18-A. The motion was unanimously approved.
A motion was made and seconded to waive the Board’s Right of First Refusal for the sale of 

Unit 42-C. The motion was unanimously approved.

Treasurer’s Report
Treasurer Dana Damyen reported that total operating income and operating expenses in July 2007 amounted to $125,700.65 and $121,554.82, respectively. The reserves were not funded in July. Including interest received, the total amount in reserves as of July 31 2007 was $435,592.57 ($251,989.45 in three money market accounts; $183,603.12 in two certificates of deposit). 
A motion was made and seconded to transfer $160,355.00 from reserves to the operating account. Dana will determine which accounts will be used for the transfer. The motion was unanimously approved.
Management Report
Bills over $2,500.00: A motion was made and seconded to approve payment of two invoices ($2,233.30 and $3,000.30) from KGH for 2007 exterior work. The motion was unanimously approved.

A motion was made and seconded to approve payment of an invoice in the amount of $91,176.94 from Reliable Building Systems, Inc. for completion of the 2007 façade repairs. The motion was unanimously approved.

A motion was made and seconded to approve payment of an invoice in the amount of $10,019.39 from Alexander & Associates for the 2007 Reserve Study Update. The motion was unanimously approved.

Form 22.1: A motion was made and seconded to approve the information updated in the online form for Section 22.1 of the Illinois Condominium Property Act. The motion was amended to specify two modifications in paragraphs 3 and 4. The motion was unanimously approved.
2006 Audit: A motion was made and seconded to approve the draft copy of the 2006 Audited Financial Statements prepared by Condo CPA. The final document will be posted on East Point’s website. The motion was unanimously approved.
2006 Tax Returns: A motion was made and seconded to approve the 2006 tax returns prepared by Condo CPA. The motion was unanimously approved.
Men’s Room Sauna: The Board approved Sievert Electric to rewire the sauna for an estimated cost of $930.00.

New Property Manager: The Board welcomed Neal Shaughnessy, who has been appointed as the new property manager for East Point.
Committee Reports and Recommendations
Rules Committee: Board member and Rules Committee Chair Jennifer Lugiai reported that the Rules document will be sent to the Association’s attorney for review prior to distribution to owners.

Nominating Committee: Board member and Nominating Committee Chair George Skertich is continuing to gather information from owners who wish to run for election to the Board.
Cable Committee: Board member and Cable Committee Chair Russ Fitz reported that the committee is continuing to evaluate information from two cable providers, and will provide a recommendation to the Board very soon.
New Business
Reserve Study: President Jerry Goodman reported that the Architectural & Engineering Committee will review the Reserve Study and provide an update to the Board very soon.
Adjournment

The meeting was adjourned by President Jerry Goodman at 7:45 p.m. and went into Executive Session.

Minutes
The minutes were prepared by Secretary Beth Hahn. Supporting reports and documents are on file in the building office.
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