EAST POINT CONDOMINIUM ASSOCIATION
ANNUAL MEETING
East Point Party Room
October 7, 2019


Attendance
2018-2019 Board members: Thomas Fraser (President, 16-A), Jerry Goodman (Vice President, 15-D), Michael Mattson (Secretary, 31-C), Dan Cartalucca (40-B), David Roderick (25-C); absent Beth Hahn (9-C), Dave Sereika (14-C), Kevin Rooney (28-B), Phil Bernstein (Treasurer, 4-C).

Management: Felix Bucinell (Property Supervisor), Nate Biser (Property Manager) and Paula Lascu (Sudler Senior Accountant)

At 7:11 pm Marge Hansen announced that a quorum of unit owners was present or had submitted proxies for the Board election.

Call to Order
President Tom Fraser called the meeting to order at 7:11 p.m.

Approval of Minutes
A motion was made and seconded to approve the minutes of the 2018 Annual Meeting. The motion was unanimously approved.

Nominations and Candidates
Marge Hanson, Chair of the Nominations and Election Committee introduced the eight unit owners on the ballot for Board positions: David Boodey (32-D), Ted Burdett (7-D), John Gavin (40-C), Jerry Goodman (15-D), Mary Beth Kamraczewski (18-D), Kevin Rooney (28-B), Timothy State (5-A).  Ms. Hanson also explained the write in rules and gave the option for verbal nominations.  No candidates were nominated from the floor at 7:15 pm. 

Comments from Building Management
Nate Biser, the East Point building manager introduced his new supervisor, Felix Bucinell to the owners.  He made comments regarding the recent high lake levels, how he and the Board communicate with residents and discussed potentially bringing more maintenance projects in-house.

President’s Introductions and Acknowledgements
President Tom Fraser introduced and thanked the members of the current Board for their work on behalf of the Association.

Tom also thanked the Management team, of Nate Biser and Chris Algeria (former supervisor), for their outstanding work for the Association, and Paula Lascu, from Sudler, who documented and tallied votes for the Board election.  He also thanked Niko Pavolic, Chief Engineer for his work on behalf of the building.

Tom thanked Marge Hanson, Iris Marreck, Jerry Goodman and Patti Colandrea for their work coordinating Board candidate applications for the Annual Meeting, and Les and Alice Adams for serving as ballot officials.

At 7:30 Marge Hanson asked for a motion to close the elections.  The motion was made, seconded and passed unanimously.

President’s Report
President Tom Fraser talked about the Board members’ good working relationships.  Average attendance by Board members at Board meetings was 84%, up from 76% in the prior year.  Board members exhibited courteous interactions with one another and responsiveness to owners’ needs.

There has been good staff responsiveness and uniform application of condominium rules.  

Association should maintain a stable and predictable assessment process.  Estimated end of year reserve balance should be $400,000.  We want to maintain a stable and predictable reserve program.

Current year cost containment efforts:  RCN – 2-yr. fixed, 4% cap to 6/30/24; Constellation - KwH price fixed ($0.0499/KwH) through 2020, Dynergy Energy 23% reduction ($0.0384.KwH) through 2023;  Titan - cost sharing/invoice credits; RBS - multi-year façade repairs; Suburban Elevator -3% price reduction/annual cap of 1.5%; Monson Nicholas 44% lower bid than others’ average for pool deck/promenade work; Sudler Management – 5-yr. extension (2020-2024), annual escalator caps held at 2%, 1%, 1%, 0%, and 0%.

Operational imperatives continue to be: Budget - rigorous line item review; Capital - needs assessment/prioritize; Audit - early reporting/fee lock; Healthcare - employee benefit comparisons; Staffing	- productivity/overtime

2020 Budget Process Has Begun: October 15th – Third BFC Planning Meeting Held; October 24th – Regular Board Meeting – Budget Review; November 4th - Treasurer’s Unit Owner Forum on Budget; December 12th - Board Meeting to Pass 2020 Budget

President Tom Fraser gave a summary of operational highlights:

· Building   Systems
· Sump Pump Replacements
· Drain Pipe Replacements above Mail Room
· Sewage Pumps and Motors Replaced
· Four Garage Heaters Replaced
· Separate Elevator Controls from Residential Transformer
· Variable Frequency Drives for Water Pumps Installed
· Water Infiltration Response
· Responding to Non-Façade, Unit Accidents
· Pool Deck Membrane & Promenade Deck Ceiling Rehab Award
· Vehicular Damage/Security 
· Damage Claims: 74% lower than last year
· Damage Costs:  average claim about the same as last year’s
· Pre-emptive Security System Upgrade
· Parking Space Remains at a Premium
· Communications & Marketing
· Newsletter Publication Continues
· Paid Advertising Alive but Weak
· Management Notices/Alerts Timely
· Internet Service Survey Results
· Bldg. Operations & Landscaping
· 2020 Lobby Remodeling Project Approved
· Common Area Inspections & Repairs
· Volunteer Landscaping Continues
· 2019-2020 Pool Deck/Promenade Deck Repairs
· Practices, Procedures, Rules & Policies
· Benefit – Cost Analysis Policy in Effect
· Delinquency Payment Plans Continue
· Maintenance Staffing and Procedures Study Implemented

President Fraser discussed a number of the recent building projects:
· Major Recent Projects “In Place”
· Façade Continuing Repairs Program (3rd phase in 2020, “A”-tier breakthroughs)
· Bulk Cable Television Service Project, will need to determine whether to keep cable at the end of contract
· Water Infiltration Response Program
· Driveway Top Maintenance and Repairs Program
· Major Mid-Term Projects Up Coming
· Major Utility Pipe Repairs
· Pool Deck/Promenade Deck Repairs
· Driveway Reconstruction – late 2020 construction expected
· Lobby Renovations – project approved for 2020
· Major Long-Term Projects Being Studied
· Garbage chute repairs  
· Lower Garage Ceiling Rehabilitation 
· Garage Ventilation System Rehab
· Window- System Replacement  

Election of Board Members
[bookmark: _GoBack]At 8:00, the election results were announced, with the following candidates elected to the Board, each to serve a 2-year term: Ted Burdett (7-D), John Gavin (40-C), Jerry Goodman (15-D), Timothy State (5-A).

Adjournment
The meeting was adjourned by President Tom Fraser at 8:01 p.m.

Minutes
The minutes were prepared by Secretary Mike Mattson. Supporting reports and documents are on file in the building office.
